Corvane Ashmoor & Co.

CONSULTING - PROFESSIONAL SERVICES

= Auto Transport

Support built around how car-hauling loads, pricing and paperwork actually work.

What we deliver Who we work with

e Dispatching on auto-transport load boards Open car haulers  Enclosed carriers

e Per-vehicle pricing and route planning
X X . . Hotshot car haulers Dealer and auction runs
¢ \Vehicle inspection and BOL systems with photo records

e Damage-claim documentation, organized for the carrier and its Snowbird seasonal routes  Fleets of any size
insurer
e Customer pickup and delivery communication Documents we keep in order
What we hear e Dispatcher-carrier agreement
e Vehicle bills of lading
“The truck left half empty again.” e Pickup and delivery inspection reports
Filling every slot on the trailer, at the right price per car, takes hours on e Timestamped photo sets
the boards. e Dispatch sheets

e Customer contact logs
“The customer says the scratch was already there."”

Without timestamped photos and a signed inspection, damage claims Capabilities engaged
become arguments.

Consulting & Strategy Operations & Back Office
“l spend my day on the phone with customers.”

Pickup windows, delivery calls and gate codes eat the hours meant for Dispatch Services Records & Research

driving. Business Filings ~ Document Services

Connections & Vettin Technology Setu
How the work runs 9 ay P

DAILY Fill the trailer: Cars sourced on auto-transport boards to Clear lines
fill each slot on your route, with your approval on every
price. We handle Licensed professional
EVERY Inspection record: Pickup and delivery inspections with Source cars and plan Brokering vehicles
LOAD photos filed to the load, ready if a claim arises. routes you approve (broker authority and
WEEKLY Receivables: Per-car payments matched to loads and Build inspection and bond)
open balances followed up in writing. photo systems Insurance claim
MONTHLY Route review: Revenue per car, per mile and per route Coordinate pickup and decisions (insurer or
reviewed to plan the next month. delivery communication adjuster)
Organize claim Disputes and liability
documentation (attorney)

Tax advice (CPA)

Dispatch, not brokerage. We work for the carrier under

a written agreement.

Corvane Ashmoor & Co. is not a law firm, CPA firm, freight broker, licensed contractor, real estate broker or property manager, and does not provide legal, tax or
investment advice. Every engagement is scoped and priced in writing before work begins.

www.corvaneashmoor.com/industries/auto-transport/ info@corvaneashmoor.com - Watch the one-minute video online




