Corvane Ashmoor & Co.

CONSULTING - PROFESSIONAL SERVICES

L Trucking & Logistics

Dispatch, back office and compliance paperwork so carriers can stay on the road.

What we deliver Who we work with
¢ Dispatching: load search, booking and rate negotiation for the Owner-operators  Fleets of any size ~ New authorities
carrier

- . D Reef Flat Box truck Hotshot
¢ Invoicing, accounts receivable and broker payment follow-up ry van eeter atbed oxtrucks otsho

e Factoring paperwork and payment tracking Power only
e Broker setup packets, W-9s and insurance certificates
 Driver qualification and maintenance files kept in order Documents we keep in order

e IFTA, IRP, UCR, Form 2290 and MCS-150 filings
e Oversize and overweight permit applications

e Dispatcher-carrier agreement
e Rate confirmations

¢ Bills of lading and PODs

e Broker setup packets

e Certificates of insurance

e W-9 and authority letter

¢ New-authority guidance and new-entrant preparation
e Lane, rate and cost-per-mile analysis

What we hear

"] drive all day and do paperwork all night.”
Booking, invoicing and broker follow-up compete with hours of
service. Something always slips.

Capabilities engaged
Consulting & Strategy Operations & Back Office

“The broker says they never got the invoice.” Dispatch Services = Records & Research

Missing PODs, late packets and no follow-up push payment from 30

days to 60 and beyond. Business Filings Document Services

Connections & Vetting Technology Setup
“IFTA snuck up on me again.”

Fuel receipts in the cab and mileage in three apps make every quarter Clear lines

a scramble.
We handle Licensed professional
How the work runs Book loads you approve, Brokering freight
at rates you accept requires broker
DAILY Loads and paperwork: Loads booked to your lanes and - y P (req .
- . . ) Invoice, follow up and authority and a bond)
rates, rate confirmations sent for your signature, delivered
. . . track payment Insurance coverage
loads invoiced with BOL and POD. . . .
Organize records and decisions (licensed
WEEKLY Money review: Open receivables listed and followed up in prepare filings you direct agent)
writing; weekly load and revenue summary sent to you. Keep renewals and Tax advice and return
MONTHLY Records: Fuel, mileage, maintenance and driver files filed packets current strategy (CPA)
in order; cost-per-mile updated. Safety and legal

QUARTERLYFilings: IFTA return prepared from organized records; disputes (attorney)

renewals for the next 90 days confirmed.

Dispatch, not brokerage. We work for the carrier under
a written agreement; you keep your authority and are

paid directly.

Corvane Ashmoor & Co. is not a law firm, CPA firm, freight broker, licensed contractor, real estate broker or property manager, and does not provide legal, tax or
investment advice. Every engagement is scoped and priced in writing before work begins.

www.corvaneashmoor.com/industries/trucking/ info@corvaneashmoor.com - Watch the one-minute video online




